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DEVELOPMENT COMMUNITY
Survey and forum results summary

WHICH OF THE FOLLOWING WOULD BEST CHARACTERIZE YOURSELF?

WHAT ARE THE BIGGEST REGULATORY CHALLENGES TO INFILL 
REDEVELOPMENT?

WOULD BE IN 
FAVOR IF THE CITY 
PRE-APPROVED 
PROTOTYPES FOR 
SMALL INFILL 
(MISSING MIDDLE 
HOUSING).
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Establish a paid 
public parking 
strategy and 
fee structures

Better shared 
parking polices

Reduced 
parking 
requirements

Satellite 
parking 
garages

Parking maximums on 
large commercial or 
mixed-use

Parking 
screening/
buffering
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WHAT LAND USES SHOULD THE CITY CONSIDER TO PROVIDE INCENTIVES TO FOSTER 
AN URBAN WALKABLE ENVIRONMENT?

WHAT ARE THE ESSENTIAL COMPONENTS FOR CONSTRUCTING COST-EFFECTIVE 
(AFFORDABLE) HOUSING?

WHAT REGULATORY STRATEGIES BEST SUPPORT CREATING LIVABLE COMMUNITIES?

13 people 
surveyed

Other

Design/Construction Professional

Real Estate Developer

Lack of Incentives Lack of Regulatory 
Flexibility for 
Mixed Use, 

Parking, Densities, 
Etc.

Complicated 
Review Process

Need for Multiple 
Variances

Unpredictable 
Process/Outcomes

Vague Regulations 
and Policies

Other

WHAT STRATEGIES RELATED TO PARKING WOULD BE THE MOST 
IMPORTANT FOR THE CITY TO ADDRESS FROM A REGULATORY 
PERSPECTIVE?

WHAT REGULATORY CHALLENGES DO YOU EXPERIENCE IN THE CITY? WHAT 
INCENTIVE/FLEXIBILITY ARE TYPICALLY OFFERED BY THE CITY?
•	 ADMINISTRATIVE SITE PLAN IS BEST
•	 CHALLENGES IN SCHEDULING MEETINGS
•	 COMMON VARIANCES (CODE AMENDMENTS THAT WOULD HELP THE PROCESS)
•	 UNIT SIZE - CALIBRATED UNIT SIZES TO KEEP AFFORDABILITY
•	 COORDINATION WITH COUNTY AND WATER AND SEWER
•	 ADVOCATE FOR PROTOTYPES APPROVED WITH VARIATIONS
•	 IMPACT FEES

•		 Define the benefit areas/districts
•		 Targeted impact fee spending
•		 In lieu

WHAT IS THE REVIEW PROCESS LIKE IN THE CITY?
•	 TEDIOUS REVIEW PROCESS (TAKES TOO LONG)
•	 PUBLIC HEARINGS CAN BE PROBLEMATIC
•	 REVISE CONCURRENCY PROCESS (CONCURRENCY REVIEW COMMITTEE)
•	 LACK OF PREDICTABILITY
•	 CONSOLIDATE REVIEW (1 POINT OF CONTACT)
•	 VARIANCES TAKE TOO LONG
•	 ELECTRONIC REVIEW
•	 STREAMLINE
•	 POLITICAL CONTROL (BY RIGHT PROCESS IS A LOT SMOOTHER)
•	 ALLOWANCES TO CONCURRENT REVIEW
•	 PHASING DEVELOPMENT IS KEY
•	 MASTER DEVELOPMENT AGREEMENT
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Ci
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Flexible live/work spaces

Ground floor active uses

Commercial Mixed Use

Multifamily residential

Parking

Single family residential

Civic and community uses

Safe and frequent street crossings

Street furnishings and amenities 

Parks and open space

Buildings that engage/orient towards the street

WHAT ELEMENTS DO YOU CONSIDER THE MOST RELEVANT IN ACHIEVING A WALKABLE 
ENVIRONMENT?

Shade Trees

Wide continuous sidewalks/trails/paths

Proximity to amenities

Bicycle/walking facilities/connections

WHAT WOULD MAKE THE CITY OF HIALEAH A MORE VIBRANT AND LIVABLE 
CITY?
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Civic, community, and 
institutional uses

Housing for low income 
families (< $25K)

Mixed use policies

Entertainment/Business Districts

Context-sensitive design standards

Parking management

Implementing form-based code

Increased densities

WHAT GREEN/SUSTAINABLE MEASURES WOULD YOU CONSIDER THE MOST 
RELEVANT TO IMPLEMENTING HEALTHY URBAN LIVABLE PLACES?

Incorporating active design guidelines to promote active/healthy living

Site connectivity through providing continuous multi-modal transportation means 

Constructing energy efficient buildings that reduce air, water, and land pollution

Providing electric vehicle charging stations in parking areas

Incorporating green infrastructure, landscaping, and materials 

Providing a bike-shared system and other Micro-mobility options

Using ´green´ design, construction and maintenance practices such as LEED designations

Parking requirements reductions

Incentives

Affordable Land

Publicly Owned Land

Approved multifamily prototypes

Expedited permitting process

Parking exception areas

TOP RECOMMENDATIONS
•	 IDENTIFY COMMON REQUESTS FOR VARIANCES AND CODE THEM

•	 DIGITAL PLAN REVIEW

•	 PUBLIC TRANSPORTATION/MOBILITY OPTIONS

•	 FLEXIBILITY WITH PARAMETERS

•	 CHARGE FOR PARKING

•	 OVERLAY DISTRICTS/NRD DISTRICTS TO INCENTIVIZE REDEVELOPMENT

•	Amelia district

•	49th street

•	Westland mall area

WHAT ARE THE ESSENTIAL COMPONENTS FOR CONSTRUCTING SUCCESSFUL 
PROJECTS?
•	 DESIGN CRITERIA THAT CAN BE TWEAKED

•	Step backs
•	Unit size

•	 INFRASTRUCTURE REQUIREMENTS FOR COMMERCIAL USES
•	 DENSITIES
•	 PROPER INCENTIVES
•	 TIME IS MONEY
•	 REVIEW TIMELINE
•	 SAME REVIEWERS THROUGHOUT THE PROCESS (1 POINT OF CONTACT) ROUND TABLE 	
    DISCUSSION WITH ALL REVIEWERS.
•	 FLEXIBILITY

HOW CAN THE CITY SUPPORT THE DEVELOPMENT COMMUNITY IN THE 
PROJECT REVIEW/APPROVAL/EXECUTION PROCESS?
•	 INCENTIVES/FLEXIBILITY
•	 PARKING VARIANCES
•	 ACCESSIBLE STAFF
•	 CONSOLIDATE COMMENTS. PROVIDE KEY COMMENTS/FEEDBACK FROM THE   		
	 BEGINNING
•	 REVIEW PLANS DIGITALLY

•	 DORAL CITY CENTER
•	 FAT VILLAGE NEIGHBORHOOD IN FT. LAUDERDALE
•	 METRO PARC 
•	 FLAGER ST
•	 COCOWALK - USE MIX AND CURATION, WALKABILITY, CITY     	
	 PARKING
•	 PURA VIDA
•	 MIDTOWN MIAMI 

LIST ONE EXAMPLE IN THE REGION THAT TYPIFIES 
SUCCESSFUL REDEVELOPMENT AND WHY YOU THINK 
MADE THIS DEVELOPMENT SUCCESSFUL 
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LIST THE ONE EXAMPLE OF A RECENT DEVELOPMENT 
IN THE CITY OF HIALEAH THAT EXEMPLIFIES TOP-
QUALITY DEVELOPMENT/REDEVELOPMENT.

METRO PARK
MANOR
Amelia
Hialeah Park - Flamingo 
Village Community
Pura Vida
Tod area surrounding 
east 25th st.Real Estate Agent/Broker
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